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Client Type The Fulcrum 
Investment Team

Pension Funds
Wealth Managers
Superannuation
Government
Charities & Endowment
Platforms
Investment Bank
Private Clients
Family O�ices

Portfolio Management
Alternative Solutions
Research
Portfolio Engineering
Investment Commi�ee
Risk Management

Investment Team 
40+ people

Executive summary 

Since 2004, we have built Fulcrum into a team of 83 people which includes economists, asset class 
specialists and researchers. We have offices in the UK (HQ), the US and Japan.

We are proud to have built a strong, experienced 
investment team with a real passion for investing. 
Today our AUM stands at £4.3bn / US $5.9bn 
(figures as at 31.12.21). As an investment boutique 
we are large enough to enjoy economies of scale 
and a breadth of expertise but equally we are 
nimble enough to be able to respond quickly 
to market events or alter course whenever we 
see opportunities. 

At the same time, we have the ability to adapt and 
innovate in a way that many larger firms might find 
challenging. Through our unique and transparent 
investment approach, our aim is to build lasting 
relationships based on the alignment of our clients’ 
interests with our own. 

Source: Fulcrum Asset Management LLP, as at 31/12/2021

We operate five key investment capabilities: Macro & Multi-Asset, Risk Premia, Alternative Solutions, 
Climate-aligned Investing and Thematic Equities, spanning systematic and discretionary investments, 
managed both internally and externally.
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Fulcrum has made a firm commitment to being a responsible investor, with sustainability representing 
one of our five core firm values: 

We are aware of the challenges facing the natural environment and believe that financial markets 
have an important role to play to create a more sustainable world.

For us, this means:

• enabling our investment professionals to 
consider and integrate environmental, social 
and governance (ESG) risks in their investment 
decision-making; 

• channelling more capital to address ESG 
challenges such as climate change; 

• acting as good stewards of capital in the way we 
exercise our voting rights; 

• engaging with companies and the wider 
industry; and 

• communicating and interacting with our clients 
on these issues. 

FULCRUM VALUES

Excellence Integrity Innovation Collaboration Sustainability

Each and every time 
we engage with 
clients, we 
endeavour to 
produce work of the 
highest quality.
—
We strive for 
investment 
excellence through a 
repeatable 
approach that is 
research-driven and 
evidence-based. 
—
We must recognise 
our own limitations 
and be aware of our 
behavioural biases.

Integrity and 
honesty are at the 
heart of our 
business. We expect 
our people to 
maintain high ethical 
standards in 
everything they do. 
—
Our clients are the 
real risk-takers. They 
are entitled to the 
bulk of the gains and 
fees should be fair. 
Clients should pay 
li�le for beta and 
nothing for luck.

We aim to challenge 
conventional 
wisdom and expand 
the frontier of 
knowledge by 
building on the work 
of academic experts 
and experienced 
practitioners. 
—
We value reflection 
and continuous 
improvement. 
Even a small edge 
in expertise, if 
well defined, is
of great value.

Firm-wide 
collaboration is 
integral to our 
success. We believe 
in leveraging our 
collective 
knowledge and 
improving 
decision-making 
through cooperation 
and constructive 
debate. We expect 
everyone to work as 
a cohesive team.
—
Our assets are our 
people. Managers 
are expected to 
foster an 
environment where 
team members feel 
supported and 
motivated.

We invest 
responsibly with a 
particular focus on 
mitigating climate 
change. 
—
Meaningful 
integration of 
environmental, 
social and 
governance 
considerations 
requires much more 
than optimising 
"scores". 
—
Achieving 
multi-dimensional 
diversity in our 
workforce is a 
gradual but 
essential process. 
We must include 
women and men 
from all 
backgrounds.

Our mission is to provide clients with innovative solutions built on solid macro foundations.
To achieve this, we aim to create an inclusive workplace that inspires excellence and o�ers 

deep professional satisfaction to our employees.
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“Scrutiny on the responsibilities of investors has never been greater – and we are stepping up. We believe 
Fulcrum’s approach to sustainability is:

Innovative – from extending some of our trading algorithms to incorporating ESG risks to our thought 
leadership on climate change, we aspire to combine academic rigour with years of practitioners’ experience 
to break new ground as a firm, engaging not just with the companies we invest in, but also our clients, data 
providers, stock brokers, policy-makers and investor networks to push for sustainable markets. 

Integrated – ESG considerations influence decisions across multiple areas of the firm, from the 
monitoring of risk, to thematic equity allocations and the selection of external managers, with newly 
hired sustainability-focused roles, and ESG incentives and training rolled out across our workforce.” 

Matthew Roberts, Partner and Chair of Responsible Investment Committee

Our work on sustainability

Sustainability is a broad concept, drawing on environmental factors as well as the conditions 
underpinning the long-term durability of business models. This report aims to illustrate our recent 
efforts across these multiple fronts – from the increased consideration given to the ESG profile of our 
investments (with particular focus on addressing climate change), to improvements in our investment 
processes and changes in our office practices. 

Responding to a changing climate

We recognise that ESG themes play a growing role 
in the valuation of investments. It is our belief as 
a firm that climate change poses a systemic risk, 
creating the imperative to set the global economy 
on track for net zero. As a result, we have devoted 
significant research and resources to better 
understand our role in mitigating this risk and 
seizing related opportunities. The 2020 launch 
of the Fulcrum Climate Change Strategy was an 
important milestone along this journey, which 
continues as we strengthen the sustainability 

standards associated with our investments, our 
voting and our engagement with companies and 
stakeholders. 

As a member of the Net Zero Asset Managers 
Initiative, we have committed to reach net zero 
across our assets, with initial work focused 
on aligning many of our directional, long-only 
holdings of corporate equity and debt to facilitate 
the transition to a low carbon economy. This 
membership is part of our increased collaboration 

We received an “A” rating in our latest assessment from the UN 
Principles for Responsible Investment and are proud to be a 
signatory of the UK Stewardship Code.

We value having an integrated approach, with responsibility for 
the management of ESG risks and opportunities sitting inside 
the investment team.
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with investor networks such as Climate Action 
100+, the Institutional Investor Group on 
Climate Change (IIGCC), or the UN Principles for 
Responsible Investment, which seek to promote 
more sustainable markets. 

See p. 15 for more details on collaboration and 
stewardship

At the same time, we individually aim to hold 
investee companies accountable on ESG 
performance, through engagement and voting.  

Innovation in practice

We are applying our knowledge and expertise to expand the frontiers of responsible investment into 
new areas – for our firm and in some cases, we hope, for the entire market. 

In 2021, we have incorporated measures of ESG 
risk into our trend-following strategies, part of our 
Systematic Risk Premia capabilities. 

Alongside our partners at Arvella Investments, 
we launched an innovative new platform, 
ESGforInvestors.com, offering free-to-use ESG 

Sources: ShareAction, Voting matters 2021 (survey of the voting practices of the 65 largest asset managers, available here); Glass 
Lewis, Fulcrum Asset Management LLP

Over the 2020-21 proxy season, Fulcrum supported more 
environmental and social shareholder proposals than many 

of the world's largest asset managers 

Fulcrum
Average - 6 largest asset managers
Glass Lewis average level of 'for' recommendations
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tools that strive to boost impact and risk-adjusted 
returns. The portfolio tools equip investors to 
consider ESG datapoints (such as a portfolio’s 
Implied Temperature Rise) within a unified 
framework for asset allocation. The platform also 
identifies potential share price increases for over 
2000 large companies, which we can use as the 
basis of targeted corporate engagement. 

We believe that our expertise and insights can 
serve as a fulcrum for positive impact achieved 
through collaboration. That is why Fulcrum has 
joined workstreams on climate alignment in the 
context of overall portfolios (under the Glasgow 
Financial Alliance for Net Zero) and derivatives as a 
specific asset class (under IIGCC). 

See pages 17-18 for more information

We recognise that more sustainable markets must 
pay due regard to people, as well as the planet. 
We therefore do not invest in activities that we 
believe have a disproportionately negative social 
impact, including predatory lending, tobacco, and 

controversial weapons. And we seek to constantly 
improve our own internal practices and policies, 
creating a workplace where employees feel valued 
and supported. 

In 2021, we offered time off and matching charitable 
donations to encourage employees to volunteer, 
alongside subsidised wellbeing initiatives including 
nutrition and fitness. We supported employees 
as they adapted to new working patterns and now 
operate under a flexible working programme. 

We have also increased the resources dedicated 
to sustainability. Over the past year, we 
have  enhanced our capabilities in stewardship 
reporting, and climate finance, including two new 
full-time members of staff. 

As resources grow, so does the importance of 
appropriate oversight – the ‘G’ of ‘ESG’. Fulcrum’s 
Management Board directly oversees our efforts 
to improve sustainability and diversity, as part 
of Fulcrum’s broader governance framework 
illustrated below:

Management Board

Investment

Product

Risk 
Committee

Operational 
Risk

Stewardship

Valuation
Broker & Best 

Execution
Outsourcing

Technology 
Steering

Compliance
Responsible 
Investment

Diversity & 
Inclusion

We take pride in our work so far but remain acutely 
aware that much remains to be done, from tackling 
the challenges associated with expanding ESG 
integration into new themes and asset classes, to 
improving the diversity of our workforce. 

See page 19 for more information on our  
action plan 

We are pleased to share with you this report, 
detailing the progress made on sustainability 
in 2021, by Fulcrum as a whole, as well as for the 
Diversified Liquid Alternatives Fund, and what lies 
on the road ahead. 

https://www.fulcrumasset.com/inst/uk/en/fulcrum-blog/low-temperature-and-low-regret-the-trade-offs-and-opportunities-when-bringing-climate-change-factors-into-a-risk-return-framework/
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Introduction to the Fund

The TM Fulcrum Diversified Liquid Alternatives Fund (DLA) is an unconstrained, liquid portfolio 
investing across Real Assets, Alternative Credit and Diversifiers. The investment objective of DLA 
is to achieve long-term returns of the Bank of England Base Rate +4%, net of fees, over rolling five-
year annualised periods, with volatility lower than equity markets. Detailed research into megatrends 
is intertwined with a carefully selected mix of fully active third-party managers, passive strategies 
and bespoke internally managed themes, which reflect global megatrends such as climate change, 
demographic shifts and evolution of technology. There are no performance fees at any level across all 
investments and no additional layer of fees for internal strategies. 

DLA Strategic Mix

DLA Relative Positioning (31/12/2021)

Listed Infrastructure
Liquid Natural Resources
Listed Real Estate
Convertible Bonds
Emerging Market Debt
High Yield Bonds
Securitised Credit
Alternative Risk Premia
Equity Long/Short
Event Driven
Macro Strategies
Relative Value

Real Assets
Infrastructure

Natural Resources
Real Estate

Alternative Credit
Convertibles

EMD
High Yield

Secured Loans
Securitised
Diversifiers

Alternative Risk Premia
Equity Long/Short

Event Driven
Macro Strategies

Relative Value
Portfolio Hedges

Cash

The darker shaded bars 
represent current 
positioning vs. the 
Strategic Mix. The light 
grey bars represent the 
relative positioning 
range since inception.

4%
4%

4%
4%

4%

8%

8%

12%

12%

15%

15%

10%

-20.0% 20.0%-15.0% 15.0%-10.0% 10.0%-5.0% 5.0%0.0%
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Integrating ESG considerations into our  
investment strategy 

Our strategy

We have a long-term investment horizon and for 
each investment we consider several key elements 
including the expected return, volatility (and other 
risk measures), our ESG score, costs and liquidity. 

Responsible investing is critical to the construct 
of DLA alongside a disciplined impartial approach 
to implementation. At Fulcrum, we go beyond 
alignment with the UN Sustainable Development 
Goals (SDGs) when considering ESG integration 
into our investment strategy. We focus on the ESG 
factors associated with the investment process 

including risk assessment, due diligence, asset 
allocation, engagement and stewardship. 

The Fund promotes environmental and social 
characteristics, such as investing in companies 
that have strong green credentials (e.g., renewable 
energy companies) and third-party managers who 
share our values. Additionally, we invest in themes 
that align well with sustainable trends e.g., Clean 
Energy, Agricultural Technology, Water and Waste 
& Recycling.

Direct Listed Real Asset investing

Investing in individual equities forms a relatively 
small part of DLA. Where we do invest in equities, 
the governance practices of the companies, 
including with respect to sound management 
structures, employee relations and remuneration 

of staff, are assessed: 1) from discussions with 
their management at company meetings; and, 2) 
based on governance-related metrics provided 
by Sustainalytics. 

Third-party manager selection 

Sustainability and ESG integration are integral to 
our third-party manager selection process. This 
involves using both third-party data/analysis as 
well as forming our own proprietary views on the 
sustainability characteristics of all investments. 
ESG risks are a formal part of our assessment 
process. The nature of the due diligence will have 
some general elements (such as asking third-party 
managers about the United Nations Principles for 

Responsible Investing (UN PRI)) and some specific 
elements that vary depending on the asset class 
in question. This might include an assessment of 
climate transition risk for an equity fund, for example. 
The below diagram illustrates how we integrate our 
work on third-party managers into our Four Key 
Factors framework. This allows comparison across 
different implementation routes.
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Our goal is to consider ESG opportunities and 
risks across DLA’s entire portfolio as part of our 
research framework. Gradually, we expect to 
increase exposure to the range of investments that 
are explicitly ‘sustainable’, such as clean energy 
companies (or indeed, strategies managed by 
third-party managers that are Article 8 or 9 funds 
as defined by the (EU) 2019/2088 Sustainability 
related disclosures in the financial services sector 
“EU SFDR”).

Our proprietary scoring system and research 
process has sustainability as a key consideration. 
We evaluate the manager, their mandate, the 
investment process and adjust as necessary for any 
asset class specific components of an investment 

opportunity to arrive at an aggregate score for our 
“Sustainability Policy and Approach” key ingredient 
for competitive advantage. This process scores 
potential investments from one to four (one 
represents a poor score and four represents a 
leading score) based on specific considerations for 
each investment. 

Our structured sustainability research also impacts 
our assumptions for return and volatility, helping 
us proactively identify and seek out investment 
opportunities with positive scoring sustainability 
characteristics. Furthermore, our scoring process 
also helps with marginal decisions where two 
or more different implementation routes score 
similarly on our other three Key Factors.

Derivatives 

Derivatives are used infrequently in DLA and are 
generally for risk management purposes. Derivative 
trades will be relatively simple in construction, such 

as S&P 500 options or 10-year Treasury futures. As 
such, we do not pursue any sustainability objectives 
through our synthetic exposures.

Alignment of 
Interests

Firm Approach & 
Mandate Design

Experienced  
Risk Takers

Asset Allocation 
& Portfolio 

Construction

Security Selection  
& Implementation

Asset Class Specific 
Considerations

Sustainability 
Policy & Approach

Targeted 
Inefficiencies

Effective  
Controls

Idea Sub- 

Strategy

Target Net 

Return

Sustainability 

Adj.

Diversity Factors Sustainability Terms and Conditions

Target 

Volatility

Sustainability 

Adj.

Geography Equity Beta Aggregate 

Score

Total Fees 

(OCF)

Liquidity

Manager 1 High Yield 4% +0.25% 8% – US 0.3 4 30bps Daily

Bespoke 

Theme 1

Agricultural 

Technology 

6% – 15% +0.25% Global 1.0 4 0bps Daily

Manager 2 Securitised 

Debt

4% – 7% – Global 0.3 2 55bps Daily

Objectives 15-20 Cash + 4% 4-8% Diverse Aim to improve 

average scores 

over time

Manage within agreed cost 

and liquidity parameters
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Sustainability considerations in Alternatives

It has been nearly four years since DLA launched 
and we continue to push for further ESG innovation 
in alternative investments. Leveraging our 
experience across Real Assets, Alternative Credit 
and Diversifiers we have developed a matrix of 
asset-specific questions (outlined in the appendix), 
which help us score managers holistically, fairly and 
consistently in addition to assessing their ongoing 
engagement activities. 

In conjunction with this report, we have published 
our Thoughts on Responsible Investing in 
Alternatives that details ESG incorporation at 
each step of the investment process. The following 
chart highlights some of the key considerations we 
review for each asset class:

Asset Class Key Considerations Impact

Real Estate GRESB credential The GRESB (“Global Real Estate Sustainability Benchmark”) credential is key 
in the Real Estate sector as it sets the tone for how these assets are developed, 
perform and managed.

Infrastructure Climate scenario 
analysis

Climate scenario analysis is key to measuring transition and physical risk due to 
temperature impact, and the eventual risk of stranded assets, which in turn can 
lead to adjustments in position sizing.

Natural Resources Engagement 
prioritisation

The philosophy and approach to working with energy majors is critical within 
natural resources and reflects how voting rights are used as a tool to enact longer 
term change.

High Yield Paucity of data Active engagement with smaller companies to encourage greater consideration 
and transparency of ESG-related issues, particularly new issues where greater 
support is required.

Emerging Market 
Debt

Social & 
Environmental policy

Government action and support for the financial and physical well being of its 
population and environment is critical. Green bonds and engagement during 
the price discovery phase of new bond issues is a key mechanism to encourage 
improving behaviour.

Securitised Lending and 
mortgage servicing 
standards

Engagement with lenders and servicers to reduce the prevalence of predatory 
lending practices.

Convertibles Creditor rights In the absence of voting rights, where a manager is reviewing a new issue, 
engagement on bond terms to encourage greater ESG transparency and 
improving practices, especially where they are made ‘private.’

Quant Hedge Funds ESG risk influence ESG data availability and reliability are common issues that are improving, 
however the ability to measure ESG impact quantitatively is in its infancy.

Fundamental Hedge 
Funds

Shorting ESG 
laggards

Understanding the due diligence and reasoning behind the decision to short a 
stock vs. engage is key in assessing the sustainability of returns over the long 
term.

Event Driven Transaction 
announcement 
threshold

Assessing minimum ESG thresholds in place to initiate a position could lead to 
improved risk-adjusted returns.

https://www.fulcrumasset.com/uploads/2021/06/a98ecca0ff28da86066a23df293de35a/fulcrum-thoughts-on-responsible-investing-in-alternatives.pdf
https://www.fulcrumasset.com/uploads/2021/06/a98ecca0ff28da86066a23df293de35a/fulcrum-thoughts-on-responsible-investing-in-alternatives.pdf
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Fund highlights 2021

Investment decisions

1. We transitioned our convertible bond exposure 
to a sustainable strategy run by Redwheel. This 
came about after contrasting the new offering 
with our pre-existing holding based on our Four 
Key Factors process.

2. We introduced our Electric Vehicle Materials 
Theme, which is a further theme (in addition 

to Clean Energy, Power Grid and Energy 
Transition) with a clear linkage to the climate 
change megatrend.

3. We introduced GMO, a Core Resources 
manager including a range of natural resources 
investments including an allocation to a 
different selection of clean energy ideas.

Diversity and inclusion

The UK FCA is currently finalising its Sustainability 
Disclosure Rules which are deemed the near 
equivalent of the EU SFDR. While we are awaiting 
to receive the final UK SDR rules to assess and 

categorise DLA’s based on the FCA discussion 
paper on UK SDR, we believe that the DLA fund 
would be categorised as an “Article 8” fund.

Annual External Manager Sustainability Review

In addition to our continued engagement with 
external managers whereby we explore and 
encourage their sustainability progress, during 
2021, we performed a detailed sustainability review 
of all external managers within DLA. The exercise 
involved completely re-underwriting each manager 
with respect to sustainability and updating the 
scores assigned to them during our due diligence 
process. We score managers across four metrics, 
considering ESG factors and sustainability 
holistically (as seen below). 

In general, higher-scoring managers had a more 
thoughtful, multi-faceted and forward-looking 
approach. Sustainability leaders offer comprehen-
sive policies, reporting, and actively contribute to 
targeted industry bodies. They want to move our 
industry forward and report on their progress. 

Through this process and our ongoing monitoring, 
we expect to see an improvement in the portfolio’s 
score over time. Our review and engagement with 
each manager is done annually as a minimum. 

* The average level is c.10-15% depending on the geography (Sources: Citywire, Investmentweek)

Firm Approach & 
Mandate Design

Asset Allocation & 
Portfolio Construction

Security Selection & 
Implementation

Asset Class Specific 
Considerations

Real Assets 3.2 2.6 3.2 3.2

Alternative Credit 3.4 2.3 2.9 2.9

Diversifiers 2.2 1.9 1.7 1.9
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Our review showed the following trends:

• Real Assets scored highest in 3 out of the 4 categories, with an overall average above 3.

• Within Equities, voting processes and results are naturally important for us to understand.

• Alternative Credit scored similarly well, thanks in part to some mandates having specific 
ESG credentials and also due to strong overall firm commitments.

• Whilst harder in Credit, a proactive manager can influence the cost of capital through 
engagement efforts (be they collective or on their own).

• As we expected, the Diversifiers lagged. A number are weaker in “Security Selection & 
Implementation”, with limited engagement and ESG not being part of their process.

• We raise awareness and encourage managers to do what they can, from a firm if not an 
investment perspective.

Some outcomes from our engagement:

• One manager hired a sustainability consultant 
that we rated highly. The consultant is helping 
them improve in this area faster than they 
otherwise could. 

• One manager is looking to add carbon metrics 
to their ESG underwriting as well as fund 
reporting. 

• Through consulting with one manager about 
the UN PRI, they have subsequently become a 
signatory.

Working together to create bespoke solutions 
that fit our clients’ needs perfectly
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Stewardship and engagement

Voting

At Fulcrum, we understand the importance of 
stewardship and take our voting responsibilities 
seriously. Voting allows us to engage effectively 
with board and management teams on areas 
of concern and our voting decisions reflect our 
investment approach. 

We appoint Glass Lewis as our chosen proxy 
adviser where we use their climate aligned voting 
service. Our default choice is to vote as per Glass 
Lewis. However, in some instances, we do our 
own research and vote against their advice should 
there be a good reason for doing so. We look for 
votes related to encouraging science-based target 
setting with regard to decarbonisation goals as this 
is a core part of our engagement focus.

We have identified four types of “significant votes”: 

1. Votes relating to climate change or the 
environment

2. Shareholder proposals as these tend to be 
most likely to include “interesting/unusual/
controversial” proposals

3. Votes where we voted against the proxy 
adviser’s recommendation as these could be 
considered significant given it represents a 
diversion from our usual voting pattern

4. Meetings related to companies that have a 
high weighting in the DLA portfolio or across 
Fulcrum.

Fund voting statistics for the year ending December 2021 

 197 Meetings we were eligible to vote at 

 2338 Resolutions we were eligible to vote on

 100% Votes cast on resolutions for which we were eligible to vote

 91.2% Votes with management (based on total resolutions voted) 

 6.7% Votes against management (based on total resolutions voted)

 2.1% Votes abstained (based on total resolutions voted)

 38% Voted at least once against management

 0.9% Voted contrary to recommendation of Glass Lewis
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OIL SEARCH LIMITED Date of vote: 30-Apr-21

Approximate size of fund’s/mandate’s holding as at the date of the vote (as % of portfolio) <1%

Summary of the resolution
Shareholder Proposal Regarding Disclosure of Paris-aligned Capital Expenditure and Operations 

How you voted FOR

Where you voted against management, did you communicate your intent to the company ahead of the vote? N/A

Rationale for the voting decision
Ultimately, Glass Lewis’ view was that additional disclosure would allow shareholders a better understanding of the Company’s 
long-term strategies and its ability to operate in a carbon-constrained business. Saying that, they had some concerns 
– specifically around the other requests in the proposal and implications for shareholders. Ultimately, however, they 
recommended we vote FOR this proposal.

Outcome of the vote FOR

Implications of the outcome eg were there any lessons learned and what likely future steps will you take in response to the outcome? 
We would likely vote in a similar way if we were to vote again on this resolution. 

On which criteria have you assessed this vote to be “most significant”? 
This is an ESG vote relating to climate change and the environment, an area of particular concern to Fulcrum. 

PNM RESOURCES, INC. Date of vote: 11-May-21

Approximate size of fund’s/mandate’s holding as at the date of the vote (as % of portfolio) <1%

Summary of the resolution
Publish a report on costs and benefits of voluntary climate-related activities. 

How you voted AGAINST

Where you voted against management, did you communicate your intent to the company ahead of the vote? N/A

Rationale for the voting decision
Glass Lewis felt the current disclosures were adequate.

Outcome of the vote AGAINST

Implications of the outcome eg were there any lessons learned and what likely future steps will you take in response to the outcome? 
We would likely have voted in a similar way if we were to vote again on this resolution. 

On which criteria have you assessed this vote to be “most significant”? 
This was an ESG Vote and a Shareholder proposal.

REPUBLIC SERVICES, INC. Date of vote: 21-May-21

Approximate size of fund’s/mandate’s holding as at the date of the vote (as % of portfolio) <1%

Summary of the resolution
Shareholder Proposal to incorporate ESG metrics into executive compensation.

How you voted FOR

Where you voted against management, did you communicate your intent to the company ahead of the vote? N/A

Rationale for the voting decision
Glass Lewis did not feel that the Company’s ESG efforts were deficient. Following discussions, we voted FOR the proposal.

Outcome of the vote AGAINST

Implications of the outcome eg were there any lessons learned and what likely future steps will you take in response to the outcome? 
We would likely have voted in a similar way if we were to vote again on this resolution. 

On which criteria have you assessed this vote to be “most significant”? 
This was an ESG Vote and a Shareholder proposal. We voted against the proxy advisor’s recommendation.

Examples of Significant Votes
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Engagement 

With third-party managers
DLA uses an impartial implementation 
strategy whereby we invest across a range of 
implementation routes, be that passively in funds 
or ETFs, internal direct strategies or via external 
managers. In many cases, the best way we can 
make a sustainable impact is through effective and 
targeted engagement. 

We complete an annual sustainability review 
across all the external manager relationships within 
DLA. Through this process we reassessed each 
manager’s sustainability scores,1 assigned to them 
during our due diligence process. 

Engagements that standout from 2021 include the 
following:

1. Part of our objective through scoring and 
monitoring our managers’ sustainability 
attributes is to improve them over time. We 
held several meetings with one of the poorer 
scoring managers during the year. While we 

understood that the nature of their investment 
strategy makes ESG integration challenging at 
the portfolio-level, we believed more could be 
done at the business level. Our engagement 
focused on sharing best practices, for example 
calculating a variety of sustainability metrics 
(scope 1 and 2 emissions, gender pay gap 
reporting, etc.), creating a firm wide ESG 
strategy and an action plan. Through these 
discussions, the manager is now developing 
a more comprehensive ESG strategy and is 
looking at ways to track and reduce their scope 
1 & 2 emissions. We will continue to engage with 
and monitor the manager to ensure progress 
continues to be made. 

2. We worked with RWC on the proposed ESG 
integration prior to our investment in their 
Sustainable Convertible Bond Fund, helping 
them to clarify the key attributes of the strategy. 
We have been very impressed with the progress 
made.

UNION PACIFIC CORPORATION Date of vote: 13-May-21

Approximate size of fund’s/mandate’s holding as at the date of the vote (as % of portfolio) <1%

Summary of the resolution
Shareholder Proposal to disclose a GHG emissions report, a reduction plan, and to allow shareholders to vote on the reduction 
plan annually

How you voted FOR

Where you voted against management, did you communicate your intent to the company ahead of the vote? N/A

Rationale for the voting decision
Glass Lewis are fully supportive of the Company producing-- and believe shareholders should clearly communicate to the board 
that they require - comprehensive climate reporting in order to ensure that directors are effectively managing climate-related 
risks. However, they had significant concerns regarding the provisions of this proposal that would allow shareholders to have 
a vote on the Company’s climate strategy. Following further discussions, we voted contrary to the Glass Lewis advice, thereby 
voting FOR the proposal.

Outcome of the vote AGAINST

Implications of the outcome eg were there any lessons learned and what likely future steps will you take in response to the outcome? 
We would likely have voted in a similar way if we were to vote again on this resolution. 

On which criteria have you assessed this vote to be “most significant”? 
This was an ESG Vote and a Shareholder proposal. We voted against the proxy advisor’s recommendation.

 1   Based on our Proprietary Scoring System 
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With companies
We also, as a firm, are devoting increased resources 
to direct engagement with companies, as part of 
our ongoing stewardship efforts, which are twofold: 

• Direct engagement: we are in direct contact 
with our holdings through letters, calls and 
company meetings

• Collective engagement: we partner with 
initiatives to lend our voice and votes to support 
climate change initiatives

In 2021, the equities team has engaged with over 
40 companies on sustainability topics, primarily 
raising our expectation as a firm that they reduce 
carbon emissions and/or set Science-Based 
Targets. 

More detail on our work can be found in our 
Stewardship Report. 

We are currently revising our voting engagement 
strategy, to incorporate insights from the ESG 
for Investors platform (in terms of engagement 

Reporting

Whilst the Diversified Liquid Alternatives Fund is 
not formally in scope of SFDR regulation, being a 
UK domiciled fund that is not marketed in the EU, 
since its inception DLA has been managed in a 
manner which is consistent with that of an Article 
8 fund. ESG characteristics form a key part of the 
fund design and investment process.  Separately, 

we note that the UK FCA is currently finalising its 
Sustainability Disclosure Rules which are deemed 
the near equivalent of the EU SFDR. While we are 
awaiting to receive the final UK SDR rules to assess 
and categorise DLA’s based on the FCA discussion 
paper on UK SDR, we believe that the DLA fund 
would be categorised as an “Article 8” fund.

candidates which have high potential share price 
upside from improving ESG performance) as well 
as commitments made under the Net Zero Asset 
Managers Initiative (NZAMI) (in terms of ‘red lines’ 
for voting), with further details to be made public 
in 2022. 

In line with TCFD guidance, we are building our 
internal capability to monitor and report on a suite 
of climate-related metrics. 

Setting red lines

As part of our net zero commitment, we have 
implemented restrictions in this fund for 
companies involved in new thermal coal and oil 
sands exploration who have the majority of their 
revenue sourced from such activities. Where 
we have indirect exposure through third-party 
managers and indices, we look through to the 
underlying assets and apply a tolerance level 
of 5% to each of our excluded sectors. This is 
assessed annually. 

Our membership of NZAMI is part of several initiatives 
we have joined or support, including the UN Principles 
for Responsible Investment (UNPRI), Climate Action 
100+, CDP, the UK Stewardship Code, and the Task 
Force on Climate-related Financial Disclosures (TCFD).

https://www.frc.org.uk/document-library/corporate-governance/stewardship-code-2020-statements/fulcrum-asset-management-llp
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ESG Metrics  

Methodology

Carbon output is one way we can measure the 
exposure of our portfolio to climate change-
related risks. There is a variety of methodologies 
to calculate carbon exposure and since becoming 
signatories to the Task Force on Climate-related 
Financial Disclosure (TCFD) in 2019, Fulcrum has 
adopted their definitions and methodology. 

As part of this commitment, we report on the 
weighted average carbon intensity (WACI), which 
allows us to measure a portfolio’s carbon efficiency 
across a range of asset classes. To measure the 
WACI of the fund, we collect statistics from third-
party data vendors and the managers we invest 
with. We get full lookthrough to all the underlying 
holdings for the managers we hold in DLA. The WACI 
is calculated annually and this year we are pleased 
to report that our integrated ESG investment 
process has led to a coverage ratio of 70% 
compared to our prior year coverage ratio of 67%. 
Where managers were not equipped to produce 
the WACI, we calculate the score ourselves using 
underlying holdings data and engage with them 
and offer our experience doing the calculation. 

Carbon footprint and intensity information 
is dependent on certain assumptions when 

calculated at the underlying company level. We 
are reliant on the calculations performed by these 
companies. 

We aim to reduce the WACI of the portfolio over 
time through funding environmentally aligned 
companies and asset managers as well as engaging 
with stakeholders. Our goal is to achieve this in a 
considered fashion and not to simply divest from 
the highest carbon emitters. 

As part of this effort, we engage with third-party 
vendors and managers periodically. This includes, 
for example, questioning the methodologies used 
for calculating certain metrics (such as carbon 
footprint), pointing out inaccuracies and asking 
for recalculations. ESG ratings are the product of 
reported corporate data and assessments by data 
providers. We are conscious of the limitations in 
reporting and methodology when using this data in 
our analysis. 

WACI scores.2

For the full year to December 2021, we can report 
that the Fulcrum DLA Fund’s WACI was 323 tons 
CO2 per $1m sales. This is a reduction of 19 tons 
CO2 per $1m sales from our 2020 WACI score.3

2    WACI was calculated with carbon data sourced from Sustainalytics and our external managers. Where figures were missing, the nearest ETF 
proxy was used.  
3  Our full year to December 2020 WACI score was 342 tons CO2 per $1m sales

Infrastructure Natural Resources Real Estate Convertibles EMD

WACI Contribution by Asset Class in DLA 
(tons CO2 per $1m sales)

High Yield Credit

Securitised

Diversifiers

W
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C
I

0.0 50.0 100.0 150.0 200.0 250.0 300.0 350.0

87.1 64.0 37.6 6.4 61.6 26.7 7.3 32.3
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Research priorities and the road ahead

We have a dedicated research mandate at Fulcrum 
with investment in long-term programmes. We 
believe that research is not a supporting function 
to investment decisions but rather works hand in 
hand to better our decision-making capabilities. 

We invite you to read Fulcrum’s growing body 
of published research on sustainability topics, a 
significant part of which is available here. 

Fulcrum is an active member of the Institutional 
Investors Group on Climate Change (IIGCC) 
and sits on the derivatives working group. In 
the industry, the understanding of how of ESG 
considerations can be integrated in the context of 
derivatives has been limited due to the challenging 
nature of the asset class, and we wish to apply our 
expertise, in collaboration with industry peers, to 
help define and apply best practice in this area. 

We have also joined a workstream on portfolio 
alignment, as part of our membership in the Net 
Zero Asset Managers Initiative, and its parent 
organisation, the Glasgow Financial Alliance for Net 
Zero. 

We will also continue our efforts to develop the 
ESG for Investors platform, which provides free-to-
use portfolio tools to analyse risk, return and ESG 
impact in the context of portfolios and companies. 
The platform consists of a 3D Optimiser, which helps 
investors build ESG portfolios using mainstream 
and non-traditional ESG metrics. It also consists of 
an Engagement Maximiser, which identifies which 
E, S or G improvements could raise shareholder 
value as measured by share price. Please use the 
link here to for further details. 

https://www.fulcrumasset.com/inst/uk/en/research/
https://esgforinvestors.com/impact_framework/
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Illustration of ESG upside across sectors, from 
3D Engagement Maximiser 
Our ability to produce timely research, engage 
with more issuers and stakeholders have been 
bolstered by two new additions to Fulcrum’s 
investment teams in 2021, who will be working to 
drive forward sustainable investment across our 

different business areas, as well as increase our 
efforts around stewardship and reporting. 

In addition, we aim to bring the lessons learned 
from engaging with companies, regulators and 
peers to improve our own practices and policies, to 
help attract and motivate our employees. 

All sectors stand to benefit from addressing emissions

Average carbon footprint (RHS. tonnes CO2e)
Median share price increase (LHS, log scale)
Maximum share price increase (LHS, log scale)
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Case study: Creating an inclusive culture

Following the creation of a diversity and inclusion 
committee and an inaugural staff survey, we have 
taken a number of actions in 2021 to create an 
environment where employees feel valued and 
empowered, including:

• Introducing an apprenticeship scheme, 
designed to increase social mobility and 
targeting diverse internship recruitment. We 
have agreed one role in the Operations Team, 
with a start in early 2022

• Wellness: pilates and yoga classes, as well 
as services (such as counselling) from our 
healthcare provider

• Introducing a volunteer day for employees and 
charity sponsorship matching

• New recruitment process aimed at attracting 
more diverse talent

As the COVID-19 pandemic unfolded, we took 
extra precautions to look after the health of our 
employees. In line with government guidance, our 
staff worked from home throughout the majority 
of 2021. After introducing enhanced cleaning and 
hygiene procedures in the office, in 2022 we have 
begun to operate a flexible working pattern, with 
employees being offered subsidised meals for 
those days they are in the office. For every order, a 
matching free meal is donated in India to children 
in need, through a charity partner, The Akshaya 
Patra Foundation.

We are constantly striving to improve our culture. 
Areas of future work include: internal training for 
employees, expansion of apprenticeship, and 
further work to develop Fulcrum’s mission, vision 
and purpose. 

We see the pursuit of sustainability, in its broadest 
sense, as an ongoing journey. We are proud of 
the steps taken so far, and are mindful of the 
road still ahead. The development of ESG-related 
key performance indicators (for both funds and 
employees) represents one of the key priorities 
identified in our 3-5 year ESG action plan. Providing 

additional ESG training for staff, expanding ESG 
integration to include new asset classes, strategies 
and themes (such as biodiversity), improving the 
sustainability and diversity in our own corporate 
practices, and devoting additional resources to 
company engagement and ESG research represent 
other key areas of focus over the coming years. 

 Timeline of key Fulcrum sustainability milestones 

Became
signatory to 

UN PRI

Developed scoring 
system in Alternative 

Solutions

Launched 
Fulcrum Climate 

Change Fund
Established ESG 

Taskforce

Developing 
comprehensive KPI 

monitoring; 
Strengthening ESG 

voting and engagement

Implementing 
3-5 year ESG  
Action Plan

Set up Responsible 
Investment and 

Stewardship Commi�ees

Became
signatory to 

TCFD

Signed up to IIGCC, 
CDP and Climate 

Action 100+

Incorporating 
unmanaged ESG 

risk data into 
Risk Premia 

strategy design

Signatory to Net 
Zero Asset 

Managers Initiative 
and UK Stewardship

Code

2015 2017 2018 2019 2020 2020 2021 2022 2022 2022 2022
-26
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Our Team 

Thank you for your continued interest in our services. We welcome your feedback on our 2021 Annual 
Sustainability Report and would be happy to answer any questions that you may have. 

Please contact Matthew Roberts (matthew.roberts@fulcrumasset.com) or Samriddhi Sharma (samriddhi.
sharma@fulcrumasset.com) for all queries related to our approach to ESG and/or DLA. 

Matt Roberts, CFA
Portfolio Manager & 
Head of FAS

Fulcrum Asset Management 
(2018-present) 

Willis Towers Watson, 
Portfolio Manager for Towers 
Watson Partners Fund 
(2014-2017) and Manager 
Researcher (2005-2013)

University of Bristol, BSc 
in Economics and Finance 
(2002-2005) 

CFA charterholder since 2009 

Andrew Stevens
Founding Partner & 
CEO

Fulcrum Asset Management, 
CEO and Investment Team 
member (2004-present)

Goldman Sachs Investment 
Management, responsible 
for managing portfolios in 
all asset classes, Executive 
Director (1992-2004)

Burns Fry New York, Mergers 
& Acquisitions (1988-1990)

Harvard Business School, 
MBA (1990-1992)

Georgetown University, BA in 
Finance (1984-1988)

Shiwen Gao, CFA
Research Director

Fulcrum Asset Management 
(2020-present) 

Investec Wealth & 
Investment, Fund Selection 
Specialist (2016-2019)

Quilter Cheviot, Investment 
Fund Analyst (2012-2016)

London School of Economics, 
MSc in Accounting & Finance 
(2011-2012)

King’s College London, 
BSc in Mathematics with 
Management & Finance 
(2008-2011)

CFA charterholder since 2017

Mark Horne, CFA
Research Director

Fulcrum Asset Management 
(2018-present) 

Independent Consultant, 
Asset Management (2013-
2017)

Willis Towers Watson, 
Manager Researcher (2008-
2013)

Natixis Global Associates, 
Director of Client Services 
(2006-2008)

RBS Asset Management 
(2001-2006)

CFA charterholder since 2003
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David Merton, CFA
Research Director

Fulcrum Asset Management 
(2021-present)

Time Partners, Investment 
Advisory, Director (2019-2021) 

Willis Towers Watson, 
Portfolio Manager (2009-2019)

Fidelity International, Analyst 
(2009-2011)

University of Surrey, BSc in 
Chemistry (2005-2008)

CFA charterholder since 2016

James Haworth-Booth, 
FCA
Operational Due 
Diligence

Fulcrum Asset Management 
(2015-present)

Gottex Asset Management 
(formerly EIM), Director, 
Operational Due Diligence 
(2013-2015)

Key Asset Management, Head 
of Operational Due Diligence 
(2006-2013)

KPMG, Assistant Manager 
(2001-2006)

Newcastle University, BA in 
French and Spanish (1997-2001)

Chartered Accountant since 
2004 

James English
Analyst

Fulcrum Asset Management 
(2021-present)

University of Bristol, MSc 
Management (2020-2021)

University of Bristol, BSc 
Economics (2017-2020)

Sam Sharma
Associate 

Fulcrum Asset Management 
(Q1 2022)

EY, Senior Consultant in 
Sustainable Finance (2017 – 
2021)

LSE, MSc Environmental 
Policy & Regulation, (2016-
2017)

Warwick University, LLB 
(Hons) Law, (2013 – 2016)

University of Edinburgh 
Business School, Climate 
Change Risk in Finance 
certificate, 2021

ICAEW, Certificate in Finance 
Accounting and Business, 
2019



Contact us

UK Office

Marble Arch House, 
66 Seymour Street, 
London, W1H 5BT, UK

Tel: +44 (0) 207 016 6450

New York Office

350 Park Avenue, 13th Floor, 
New York, 
NY 10022, USA

Tel: +1 646 837 6110

Japan Rep Office

1034 10F Shiba Daimon Centre 
Building, 1-10-11 Shiba Daimon, 
Minato-ku, Tokyo 105-0012 
Japan

fulcrumasset.com

This material is for your information only and is not intended to be used by anyone other than you. It is directed at professional 
clients and eligible counterparties only and is not intended for retail clients. This is not an offer or solicitation with respect 
to the purchase or sale of any security. The material is intended only to facilitate your discussions with Fulcrum Asset 
Management as to the opportunities available to our clients. The given material is subject to change and, although based 
upon information which we consider reliable, it is not guaranteed as to accuracy or completeness, and it should not be relied 
upon as such. The material is not intended to be used as a general guide to investing, or as a source of any specific investment 
recommendations, and makes no implied or express recommendations concerning the manner in which any client’s account 
should or would be handled, as appropriate investment strategies depend upon client’s investment objectives. The price and 
value of the investments referred to in this material and the income from them may go down as well as up and investors may 
not receive back the amount originally invested. Past performance is not a guide to future performance and future returns 
are not guaranteed. This material has been approved for issue in the United Kingdom solely for the purposes of Section 21 of 
the Financial Services and Markets Act 2000 by Fulcrum Asset Management (“Fulcrum”), Marble Arch House, 66 Seymour 
Street, London W1H 5BT. Fulcrum Asset Management LLP is authorised and regulated by the Financial Conduct Authority 
(No : 230683 ) . © 2022 Fulcrum Asset Management LLP . All rights reserved. FC110 170822

fulcrumasset.com

For further information on any of our products or services, please contact 
our sales team at ir@fulcrumasset.com or call +44 (0)207 016 6450
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